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Council Members (In-Person): David Armstrong (Chair), Bobray Bordelon, Jon Cawthorne, 
James Doiron, Kristin Eschenfelder, Susan Frazier-Kouassi, and Gisela Sin 
 
Council Members (Remote):  Mark Hansen, Trevon Logan, Ken Smith, and Katherine 
Wallman 
 
Council Member Absent:  Randall Akee and Michael Cafarella 
 
ICPSR Staff (In-Person):  Dharma Akmon, Trent Alexander, JD Alford, Ambyr Amen-Ra, 
Amber Bryant, Scott Campbell, Robert Choate, Alina Conn, Lara Cooper, Elyssa Daniel, Linda 
Detterman, Aalap Doshi, Julie Eady, Greg Farris, Allyson Flaster, Robert Franzese, Robert 
Gessner, Chelsea Goforth, Beth Greenway, Bill Horvath, Lynette Hoelter, Jeannette Jackson, Joy 
Jang, Susan Jekielek, Jeff Jones, Marley Kalt, Piotr Krzystek, Ryun Lacek, Daphne Lin, John 
Lemmer, Maggie Levenstein, Jared Lyle, Vrinda Mahishi, John Marcotte, Trisha Kunst 
Martinez, Arun Mathur, Bianca Monzon, Anna Ovchinnikova, Michelle Overholser, Holly 
Neilson, Amy Pienta, Darleen Poisson, Joe Saul, Fillippo Stargell, Sandra Tang, David Thomas, 
Rujuta Umarji, Wendy Umbriac, Candice Wilson, and Melissa Wlodkowski 
 
ICPSR Staff Remote:  Annahita Akbarifard, Annie Beaubien, Sandeep Bedadala, Zachary 
Bennett, David Bleckley, Stephanie Carpenter, Megan Chenoweth, Rebekah Chu, Lara Cooper, 
Gin Corden, Evan Cosby, Elyssa Daniel, Dom DiFranco, Amanda Draft, Benjamin Dreyer, Julie 
Eady, Allyson Flaster, Robert Franzese, Aubrey Garman, Nishit Gopani, Libby Hemphill, 
Rachel Huang, Stuart Hutchings, Dory Knight-Ingram, Meghan Jacobs, Euijin Jung, Kevin 
Kapalla, Jennifer Koski, John Kubale, Kathryn Lavender, Susan Leonard, Jenny Li, Scott 
Liening, Daphne Lin, Dale Luff, Lynn MacLeod, Vrinda Mahishi, James W McNally, Erin 
Meyer, A.J. Million, Elizabeth Moss, Narmadha Rajendran, Justin Noble, Kelly Ogden-Schuette, 
Sam Orosz, Alieysa Patel, Shelly Petrinko, Katey Pillars, Felix Ramirez, Kelly Doonan-Reed, 
Kyrani Reneau, Sarah Rush, Chelsea Samples-Steele, Mike Shallcross, Michael Shove, Sam 
Imbody, Brenae Smith, Michael Staggs, Cory Steiner, Alison Sweet, Sharvetta Sylvester, Sandra 
Tang, Alexandra Toma, jay winkler, Jason Weirauch, Sandy Zalmout, and LingLing Zhang  
 
 
Approval of Minutes 
 
Dave Armstrong, Chair, ICPSR Council, began with a welcome to attendees, with some 
participating in person and others online. The first order of business was to approve the minutes 
from the last meeting. Dave motioned to have the minutes approved.  Minutes were approved 
unanimously.  
 
 



Director’s Report 
 
 
ICPSR’s Growth and Challenges 
ICPSR’s growth, with increased revenue and a significant expansion in staff, especially in IT and 
project management, creates challenges of communication and managing budgets. Despite 
difficulties, the team demonstrated proactive efforts to address financial concerns and optimize 
staffing. 
 
Levenstein acknowledged the support received and the efforts made by the Administration unit 
in providing frequent and accurate projects, and of the Curation and Project Management      
units for making adjustments in their organization and staffing to help address budgetary 
challenges. ICPSR currently projects ending the year with a close-to-balanced budget, which is 
better than projected in the approved budget. Levenstein emphasized the hard work and 
dedication of the team, especially considering the challenges caused by ongoing world events. 
 
Membership & Communications  
Levenstein noted ICPSR’s efforts to improve mental health, leveraging university resources and 
bringing intentionality to our virtual and in-person interactions.  ICPSR has made changes to its 
hiring processes, including anonymizing all applications and ensuring diverse hiring committees.  
Additionally, highlighting the core mission of ICPSR, which involves delivering data and 
support to their members, has meant that we have experienced an all-time high in membership 
revenue. The number of member institutions has increased, including a new Ukrainian national 
membership. 
 
Membership & Communications has been actively engaging with members through webinars, 
presentations, and exhibits at conferences. They have provided resources to help members 
comply with the National Institutes of Health new data sharing and management policy. The 
team has also been working on curating and publishing new data studies, with a focus on 
replication studies and data related to COVID policies. 
 
Bringing more data to users 
Levenstein summarized the financial support received, the organization's growth, and ongoing 
efforts to deliver data and support to members while facing challenges.  Efforts were discussed to 
move towards single-stream data ingest, allowing high-value data to be put into open ICPSR 
while still being curated for secondary users. ICPSR recently launched the Social Media Archive 
(SOMAR), which now includes data from Reddit, Twitter, and Facebook, as well as data 
collected on the Meta platform during the 2020 Presidential election. 
 
ICPSR’s critical role in creating a cloud-based data repository for large datasets is highlighted.  
They have successfully assisted the US Census Bureau in sharing large files related to privacy 
protection measures for census data. The team is currently working on disseminating other large 
non-traditional files, such as FMRI files, by learning from the SOMAR project's approach. 
 
 
 



Privacy and Security 
Efforts to enhance data management and dissemination processes to better serve researchers and 
handle large datasets effectively were discussed as well as various initiatives and improvements 
undertaken by the organization. ICPSR is continuously sharing new data to support their 
mission. Levenstein highlighted the efforts of the Privacy and Security team in standardizing and 
harmonizing restricted data contracts. 
 
The Privacy and Security team has been upgrading security practices to meet current federal 
information security standards for FISMA “Moderate” level for several sponsored archives. They 
have also established a Disclosure Review Board to consider the preservation and dissemination 
of personally identifiable information (PII) in appropriate cases. 
 
ICPSR is actively working on protecting confidentiality while making qualitative data more 
accessible. They are collaborating with other repositories and working on training and resources 
for data users. The bibliography team has been making significant progress by adding citations 
and producing weekly summaries of articles using ICPSR data.  Overall, the organization is 
focused on improving data management, privacy protection, and accessibility for researchers and 
data users. 
 
Summer Program 
The Summer Program is planning a hybrid experience, allowing both in-person and remote 
participation. They have awarded various scholarships, including 40 in-person diversity scholars, 
2 in-person and 8 remote Ukrainian scholars, and 5 remote Traugott diversity scholars. The 
organization is providing on-campus housing for participants to foster a sense of community and 
improve the overall experience. The Summer Program has seen significant improvements in 
terms of scholarships and accessibility, and the team is excited to welcome participants in-person 
after a long time. 
 
Levenstein reminded everyone about the upcoming biennial meeting, Next Gen ICPSR, 
scheduled for October 4-6, 2023. We invite ORs and Council members to Ann Arbor for the 
event, which will include a banquet and an awards ceremony.  
 
Building tools for users 
ICPSR continues its efforts to improve its services with innovative technology. We are launching 
two new tools: "Explore Data" (formerly known as StatSnap) and the "Researcher Passport." 
"Explore Data" will allow users to discover what's in the data sets and will be available on study 
home pages so that researchers can preview data sets. The "Researcher Passport" will upgrade 
security and authentication for accessing restricted data. The organization is committed to 
modernizing its technology and services to enhance user experiences and data accessibility.  
 
Action Items/Next Steps: None at this time 
Director’s Report Slides 
 
 
 
 



Demonstrations 
 
Elyssa Daniel the Product Marketing Manager, and Education and Outreach Specialist for the 
Research Data Ecosystem Project, presents the "Explore Data" feature. She demonstrates how 
the tool works using an example study called "21st Century Americanism," a nationally 
representative survey from 2004. The "Explore Data" tool has three main functions: Data 
Preview, Frequencies, and Cross-tabulation tables. 
 
Slides 
 
 
Melissa Wlodkowski, the Product Manager for the Researcher Passport project, presents a demo 
of the Researcher Passport and the underlying authentication and authorization infrastructure.     
The Researcher Passport is a user-facing identity and access management system aimed at 
providing easy access to verified researcher information and streamlining access to restricted 
data. 
 
Slides 
 
 
 
 
Budget and Finance Committee Report 
 
 
Jon Cawthorne reviewed the proposed 2023-2024 budget and acknowledged that it's a snapshot 
and not the final version. He thanked the team for their work in preparing the budget. He 
emphasized the importance of not panicking over deficits and encouraged asking questions. The 
budget overview included revenue and expenses for 2023 and proposed budgets for 2024, as well 
as taxes and rent. The total offline budget for ICPSR is $20 million, with $15 million operating 
and $13 million sponsored. Cawthorn explained that the overhead costs, including rent and 
operational taxes. He highlighted a deficit of $441,000 for 2023 but noted that this could change 
with ongoing work. The projected deficit for 2024 was also mentioned. Overall, the review 
aimed to provide an overview of the budget's key components and highlighted areas of focus for 
the upcoming fiscal year. 
 
Cawthorne presented the proposed budget for ICPSR in 2024. The budget outlines an 8% 
increase in revenue, driven by sponsored projects and indirect cost revenue, along with a 3% 
increase in expenses compared to the 2023 projection. This is expected to result in a surplus of 
$218,000. The presentation moved on to discuss revenue trends, noting that slow starts, 
particularly related to Research Data Ecosystem (RDE) sponsored activities, had impacted 
vacancies. Despite this, there is optimism that the trend is improving and may surpass the 
projected $5.8 million revenue figure. Other sponsored programs exceeded expectations, with 
membership revenue anticipated to exceed the budget by around $60,000. The summer program 
revenue is projected to meet the budget, with potential for more funding due to conservative 
estimates and under promising by the budget team.  



 
Budget Revenue Details.       
The budget anticipates a significant increase in sponsored revenue, since the Research Data 
Ecosystem project is now fully staffed.  Membership revenue is expected to rise to $4.53 million, 
while summer program revenue remains at $2 million. Salary and benefits are a major expense, 
with a 4% merit increase, equity adjustments, and open positions. The provost tax is decreasing 
from $746,000 in FY23 to $595,000 in FY24, a result of behind-the-scenes work. Charts depict 
increases in taxes and rent over time. The staffing increase is highlighted, with ICPSR hiring 
significantly more staff. The provost tax reduction is due to a new formula distributing the tax 
more evenly among the centers, with the tax no longer solely based on growth. The amount paid 
to the University will increase by the rate of inflation regardless of growth. 
 
Cawthorne explained that changes have been made regarding the provost tax distribution within 
ISR (Institute for Social Research). Initially, there was a growth penalty where shrinking centers 
paid no taxes and growing centers like ICPSR paid more. A new formula was proposed to 
distribute the tax based on center size, like how other internal expenses are divided 
proportionally. This means ICPSR’s tax is now more proportional to its size, not just its growth. 
The provost tax is expected to grow predictably, avoiding the fluctuations seen in recent years. 
The “Institute Operations split” (I/O split), which is the ICPSR’s share of ISR’s operating 
expenses, saw a $200,000 increase driven by Central ISR spending, a shift of costs from the ISR 
Director’s office to the five ISR centers, and ICPSR’s growth relative to other centers. 
Unexpected shrinkage in other centers and additional payments to ISR have contributed to 
ICPSR’s deficit exceeding initial projections from a year ago. 
 
RDE (Research Data Ecosystem) expenditures have been slow initially. However, this does not 
indicate a consistent slowdown; rather, it is expected that spending will increase in subsequent 
years, aligning with the budget structure. The plan is to use the unspent funds from the first year 
in the second year, and there's a recognition that RDE spending is projected to decrease in years 
4 and 5. The aim is to generate a surplus in the coming years to accommodate these fluctuations 
in RDE spending. 
 
Cawthorne clarifies that the presented budget for FY24 is a projection, not an immediate request 
for approval. Due to the timing of the fiscal year, the budget approval process has been adjusted 
to ensure accuracy. An updated version of the budget will be sent for virtual approval in June to 
ensure the approved budget aligns more closely with the actual financial situation. 
 
Regarding financial performance, it's noted that recent higher indirect cost revenues from 
increasing RDE spending have led to a revised deficit projection of $218,000, which is smaller 
than the previously approved deficit. The goal for the next year is to achieve a surplus to build 
reserves for future spending needs. 
 
Action Items/Next Steps: None at this time 
 
Budget and Finance Committee Slides 
 
 



 
Membership, Acquisitions, and User Support 
 
 
Katherine Wallman presents the one action item for discussion, which is the rate card for 
member institutions in FY2025. The newly expanded committee aims to comprehensively serve 
members from the beginning to the end of their engagement with ICPSR. The rate card approval 
is a routine process, and the council's strategy is to maintain gentle annual increases of around 
3% to keep up with inflation. 
 
For fiscal year 2025, a recommendation has been made for a 4.3% increase in member institution 
fees. Detailed information is provided in the binders, and the vote for approval will take place 
tomorrow. The committee acknowledges Bobray Bordelon's return to the council and highlights 
the collaboration with Linda and her team for their contributions to ICPSR's operations and 
initiatives. 
 
Additionally, the committee discussed a proposal to establish a team focused on membership 
considerations, aiming to break down silos and barriers for a comprehensive view of ICPSR's 
activities, from data acquisition to release and support. The committee supports this proposal and 
hopes it will lead to prioritizing unprocessed or under-processed data, updating government 
resources and databases, and involving ORs (Organizational Representatives) to assist in 
prioritization efforts. 
 
Action Items:  Vote on the 2025 Rate Card 
 
No Slides 
 
 
Summer Program Committee Report 
 
Dave Armstrong presented the Summer Program Committee Report, which highlights various 
developments and improvements in the summer program. The committee is impressed with the 
amount of work done by Rob Franzese and his team.  
 
Some key points discussed include: 
 
Curriculum Development 
There has been significant work on the curriculum, with a shift to language workshops for 
shorter sessions and regular courses for longer ones. Efforts have been made to harmonize the 
math curriculum across regular sessions. 
 
Instructor Changes      
New instructors have been added to the program, taking over from those who left. This seems 
positive for the program. 
 
 



Access to Course Materials      
Participants now have access to course materials until the end of the year, which is a significant 
improvement from previous practices where access was limited. 
 
Offsite Locations      
Efforts have been made to restart relationships with offsite locations to encourage more 
participation. 
 
Attendance Projection      
The attendance projection indicates that the program is expected to return to pre-pandemic 
levels, with around 950 to 1,000 participants. The forecasted revenue is approximately $2.1 
million, showing a positive trend compared to the previous year. 
 
Armstrong also discussed various developments in the Summer Program, particularly related to 
housing and scholarships. One major innovation is providing housing for participants and 
instructors at the International House, resolving budget uncertainties. This year will be a data-
gathering year to evaluate the uptake of housing and gather feedback from participants and 
instructors for potential improvements in the future. 
 
The Program has made positive strides in increasing diversity by offering a significant number of 
fellowships and scholarships, including 40 diversity fellows. Expanding eligibility for certain 
courses and targeting undergraduate students from Hispanic institutions and University of 
Michigan's College of Literature, Science & Arts has been beneficial in increasing undergraduate 
student uptake in the program. The Fellowship covering housing for diversity fellows is seen as a 
valuable incentive. 
 
 
Action Items/Next Steps: None at this time 
 
Summer Program Committee Slides 
 
 
 
Technology and Standards Committee Report 
 
 
Kristin Eschenfelder discussed the reports from three Units: Computing and Network Services 
(CNS), Curation, and Metadata and Preservation.  
 
The Curation Unit underwent a major reorganization due to budget constraints, leading to 
changes in supervisor responsibilities and the creation of a Data Curation Coordinator role. The 
unit is working on defining curation levels and standardizing workflows for efficiency and 
quality maintenance amidst turnover and reorganization challenges.  The unit uses a slide to 
internally evaluate curation processing. They track both hours spent and days taken for curation 
jobs, considering waiting times. The tracking is done across four levels of curation, providing 
insights into the process efficiency. 



 
Metadata and Preservation Unit continues work on the research data ecosystem metadata 
schema, incorporating traditional research study metadata and business information. They've 
drafted acceptance criteria to align with ISO 16363, a standard for trustworthy digital 
repositories. Challenges include updating legacy products and a major DDI life cycle study was 
completed. Open ICPSR is now the largest thematic collection, contributing significantly to the 
main collection. 
 
Open ICPSR is the largest thematic collection, with substantial contributions to the main 
collection, particularly in economics and education. High-quality data deposits related to 
replication and publication, including Covid data, are noted. Some deposits lack proper 
descriptions, prompting discussions on managing such materials. 
 
CNS acknowledges that their focus is on challenges related to recruiting, retention, and 
organizational changes. Despite improvements, recruiting and retention challenges persist due to 
smaller applicant pools, reliance on personal networks, and issues with contract staffing.  The 
CNS committee reports on projects, a new application systems for federal agency restricted data, 
the ResearchDataGov Project (restricted data access portal for the federal statistical system), 
compliance challenges in moving several projects from a *.edu URL to a *.gov URL, partnership 
with NSF for beta testing compliance, authentication system improvement, upcoming Research 
Passport release, and the introduction of "Explore Data," a new version of StatSnap. 
 
 
Action Items/Next Steps: None at this time 
 
Technology and Standards Committee Slides 
 

 

 
Presentations 
 
Maggie Levenstein presented an overview of the Research Data Ecosystem (RDE) project. The 
RDE project aims to support sharing and access to data used by 21st-century social scientists. 
The focus is on developing technology and tools to serve members better and modernize the 
organization. The RDE project includes various products including Explore Data (StatSnap), 
Researcher Passport, Video Data Tools, Turbo Curator, and more. These products are part of the 
data life cycle, from research data design to creation to data analysis and sharing. The goal is to 
create a coherent system with interconnected APIs, akin to an interstate highway system, 
improving access and efficiency for researchers. The project involves ongoing platform 
improvements and will launch various products between 2022 and 2026. 
 
 
 
 
 



The focus is on updating and modernizing the platform at ICPSR: 
 
Modernization and Integration: The platform update aims to connect existing tools and 
external components like OrCID, LinkedIn, Dataverse to enhance security, interoperability, and 
reliability. The effort seeks to improve user experience with updated aesthetics and functionality. 
 
Design System and Code Libraries: ICPSR has developed a design system which we call 
Mosaic, allowing common design elements for a consistent user experience. Libraries of reusable 
code components are being developed to streamline development and avoid redundant code 
writing. 
 
Data and Metadata Storage: Data and metadata storage are being updated to overcome 
limitations with the current system. The move involves implementing a new data model with 
multiple schemas developed by the metadata team, allowing more efficient expression of 
relationships between different types of objects. 
 
Flexible Infrastructure and New Data Types: The goal is to create a flexible infrastructure 
capable of accommodating and linking new data types, such as Parquet and GIS data, for future 
interoperability. This involves ingesting diverse data formats and relating them to others. 
 
Maintainability and Quality: The platform update aims to strengthen maintainability, integrity, 
and quality with modern data standards and practices, ensuring a more robust and reliable 
system. 
 
Overall, ICPSR's efforts focus on updating and modernizing its platform to create a more 
connected, adaptable, and reliable ecosystem for research data and related tools. 
 
 
Challenges and improvements related to ICPSR's platform and systems: 
 
Modernization Challenges: The platform has legacy code that only long-time employees and 
retirees know, including some which does not meet current security standards. Levenstein 
compared this to the US Air traffic system going down due to outdated code from the 1950s, 
highlighting the importance of updating. 
 
Performance Boost and Modularity: Upgrading the technical stack improves system 
performance, making tasks for IT staff less burdensome and more interesting. This update 
enhances modularity and interoperability through APIs, connecting different parts of the system. 
 
Security Enhancements: The platform is being updated to meet modern security standards, 
including migration to the Auth standard for authentication. New encryption measures are also 
being added to secure sensitive data, despite the challenges of handling personally identifiable 
information (PII). 
 
Design System and User Experience: A new design system called Mosaic is being introduced 
to maintain consistency and improve the user experience. This design system aims to create a 
cohesive look and feel across the platform. 



 
Metadata and Schema Alignment: Metadata and schemas underpin various functions, enabling 
a metadata-driven approach. The example of the Researcher Passport and restricted data 
application tools is given, where metadata influences user options. 
 
API Framework Development: An API framework is being developed to connect internal 
software and integrate with the broader research data ecosystem beyond ICPSR. A data 
engineering team is working on this framework. 
 
Upcoming Improvements: After the launch of Explore Data, the focus will shift to updating 
study homepages to accommodate various data types and integrate Explore Data functionality. 
The restricted data application tool is also being worked on. 
 
Overall, the focus is on updating and modernizing ICPSR's platform to enhance performance, 
security, user experience, and integration with the wider research data ecosystem. 
 
Ongoing developments aimed at modernizing the platform and enhancing efficiency at 
ICPSR: 
 
Archive Setup Tool: ICPSR is working on an "archive in a box" setup tool that identifies 
common and unique features from different archives and projects. The tool will help efficiently 
create standardized modular tools for setting up new project and archive websites. This will 
decrease the burden on IT staff, maintain consistent user experiences, and make security fixes 
more efficient. 
 
Efficiency and User Experience: The setup tool aims to make the process of setting up new 
archives and projects more efficient, reducing the effort needed to maintain these sites. Security 
vulnerabilities can be fixed more effectively and rolled out across all sites. 
 
Timeline for Modernization: The modernization of the platform is expected to be completed by 
2025. The rollout of new functionalities will happen incrementally, with the new login expected 
this summer. The migration of data from existing systems will begin in 2023, starting with a 
smaller archive (CivicLEADS) to learn from the process. 
 
Retrofitting and Data Migration: The timeline for migrating data depends on the extent of 
retrofitting needed. Retrofitting involves updating existing software and data to a new system. 
The goal is to make the migration process as smooth and efficient as possible. 
 
Overall, the focus is on creating standardized tools for setting up new archives, improving 
efficiency, enhancing user experience, and ensuring a secure and modernized platform for 
ICPSR's research data services. 
 
 
 
 
 



Organizational challenges and opportunities at ICPSR: 
 
Diverse User Community: ICPSR serves a diverse user community, including novice users and 
expert researchers working on cutting-edge science. Balancing the needs of these different user 
groups while maintaining a clear vision is a challenge. 
 
Rapid Growth: The organization has experienced significant growth, particularly in the CNS 
team, which has expanded from under 15 people to around 60. This growth provides 
opportunities for diversity and skill development, but it also requires changes in work processes 
and recruitment efforts. 
 
Adapting Work Processes: With the increase in size, work processes have changed. Instead of 
ad hoc requests, tasks now go through formal channels (e.g., Jira tickets). Decisions are made 
based on long-term plans, potential synergies with other projects, and alignment with 
organizational goals. 
 
Agile Development and Collaboration: ICPSR is transitioning to agile development processes, 
adopting tools like GitLab for code centralization and the Mosaic design system. Communication 
tools like Slack are also used for improved knowledge sharing and engagement across the 
organization. 
 
Enhanced Communication: The CNS team has embraced Slack for inclusive conversations, 
fostering better knowledge building and sharing. Regular health huddles and stakeholder updates 
provide insights into ongoing projects and encourage organization-wide engagement. 
 
Overall, ICPSR is navigating the challenges of growth, diverse user needs, and evolving work 
processes while focusing on improving communication, collaboration, and maintaining a clear 
vision for its future endeavors. 
 
The decision-making structure and the organization's efforts to improve it: 
 
Challenges in Decision-Making: ICPSR acknowledges the complexity of making timely 
decisions within an interdependent system while incorporating diverse insights and expertise 
from across the organization. 
 
Collaborative Decision-Making: The organization is working on a decision-making approach 
that combines hierarchical decision-making with collaborative input. Different leadership teams, 
including ICPSR's leadership, the RDE leadership, and product teams (PoTlUXe together to 
ensure diverse perspectives in decision-making. 
 
Prioritization and Constraints: ICPSR aims to prioritize work based on value while 
considering constraints such as budget, time, and scope. Chelsea Go Forth has played a 
significant role in developing a new work and task process, organizing a comprehensive 
technological roadmap, and integrating new requests into the plan. 
 



Testing and Quality Improvement: Testing is a crucial aspect of ICPSR's initiatives. Greg 
Farris leads the testing team, focusing on training developers to write testable code and creating a 
testing environment. This emphasis on testing improves the overall quality of the organization's 
work and enhances user experience. 
 
ICPSR's efforts involve a collaborative decision-making approach, effective prioritization, and a 
strong focus on testing and quality assurance to ensure efficient and reliable project execution. 
 
It is unquestionably challenging to "build a plane while flying it." ICPSR is actively engaged in 
various tasks while simultaneously facing new demands, such as onboarding new members and 
universities, ensuring access to data, and providing ongoing services. RDE is an infrastructure 
award that operates under a cooperative agreement. NSF Infrastructure awards are distinct from 
other grants, requiring more reporting and management. ICPSR is using this opportunity to 
introduce new management tools to enhance organization, planning, and delivery of services. 
 
ICPSR has a roadmap for the Research Data Ecosystem (RDE) project and all its activities. The 
organization aims to improve processes, enhance accountability, and learn from the experience to 
create more efficient structures. Despite the challenges and complexities, ICPSR is working 
diligently to manage its ongoing responsibilities, implement new tools, and leverage the NSF 
Infrastructure grants for long-term improvements. 
 
ICPSR acknowledges the challenges of balancing numerous tasks and responsibilities. The 
organization has learned to say no to certain endeavors to prioritize and excel in the ones that 
truly matter. This approach cultivates delayed gratification and is seen as an important 
developmental skill. ICPSR is evaluating its work processes and involving various units within 
the organization to ensure the modernization of infrastructure meets the community's needs. 
While this collaborative process may involve challenges and a lot of meetings, the aim is to 
create exciting and valuable solutions for users, even if they may not initially be enthusiastic 
about them. 
 
Slides 
 
 
 
ResearchDataGov  
 
Lynette Hoelter introduced "ResearchDataGov," which is an ICPSR project that the National 
Science Foundation’s statistical agency (NCSES) has sponsored in order to meet the 
requirements of the Evidence-based Policy-making Act. This act mandates federal agencies and 
programs within the statistical system to share data in an accessible and harmonized way. The 
project leads at the NSF are Heather Madray and John Finnamore. Heather’s presentation 
provides insights into the behind-the-scenes processes. 
 
Heather Madray discussed the "standard application process" (SAP) within the context of 
Research Data Gov (RDG). RDG is known outside ICPSR as SAP. It aims to streamline data 
sharing and access to Federal data for users. Heather provided an overview of the origins of SAP, 



its relationship to the Evidence Act, and the efforts to build an efficient data sharing ecosystem 
within the Federal Government.      
 
Madray explains that the Evidence Act, passed in 2018, seeks to support evidence building 
activities, particularly statistical activities. Evidence building encompasses the production of 
statistics and the creation of a data sharing ecosystem. The Act addresses three main points: 
limitations on data access, privacy, and confidentiality challenges faced by researchers and data 
users. Previously, obtaining data from different agencies involved navigating complex 
application processes, but the SAP is designed to simplify and standardize this process. Key 
requirements of the Evidence Act include agencies creating strategic plans to support evidence 
building, appointing chief evaluation officers to lead these efforts, promoting default data 
openness unless prohibited by law, and implementing the standard application process (SAP) for 
statistical agencies. 
 
The SAP/RDG aim to enhance data accessibility, reduce confusion, and make data more 
available and useful for decision-making. The goal is to create a more efficient and streamlined 
process for accessing Federal data while maintaining privacy and confidentiality. The SAP 
includes a common application form for requesting data access, adhered to by all agencies. It 
encompasses standard review criteria like feasibility, qualifications of researchers, and 
demonstrated data need. Uniform timeframes for application reviews are established, along with 
an appeals process. Metrics are made transparent to the public, showing application numbers, 
approvals, rejections, project details, and data usage. 
 
A pilot collaboration between ICPSR and the Census Bureau was initiated in fall 2019. The pilot 
included participation from the five agencies participating in the Federal Statistical Research 
Data Center network (FSRDC) to test the feasibility of a common application. Phase 2 expanded 
to include all 16 principal statistical agencies and units under the Confidential Information 
Protection and Statistical Efficiency Act (CIPSEA). A governance board oversees the SAP, 
considering future participation from other agencies. The process involved collaboration among 
agencies to agree on standardized procedures, with compromises made to meet statutory, 
administrative, and decision-making needs. The SAP aims to create a unified and efficient data 
access process while accounting for agency-specific requirements and fostering collaboration 
among federal statistical agencies. 
 
In Phase 2 of the project, the focus was on developing a comprehensive application process for 
restricted use data access. This involved determining the fields and items to be included in the 
application form, as well as creating a metadata catalog to provide data users with information 
about available datasets. Over 1,300 datasets were included in the SAP catalog, and efforts were 
made to ensure agency review and disposition processes were well-defined. 
 
The process also included tasks such as developing Federal Register notices, obtaining approval 
from OMB (Office of Management and Budget), and establishing metrics to measure the 
effectiveness of the SAP. Phase 2 was successfully rolled out in December of the previous year, 
introducing various functionalities. 
 



Currently, Phase 3 focuses on enhancing the user experience of the application process and 
incorporating additional required functionalities outlined in the SAP policy. This includes the 
ability to handle post-approval changes to applications and implementing application windows to 
accommodate agencies with specific review schedules. 
 
Metrics and Transparency: Efforts are being made to create publicly accessible metrics to ensure 
transparency in the data access process. 
 
Handling Multi-Agency Projects: The project is addressing the complexities of multi-agency 
projects and focusing on process improvements to streamline such collaborations. 
 
Role of SAP Policy: The SAP policy provides detailed guidance beyond the legislation, outlining 
standards for metadata, review criteria, timeframes, governance structure, form criteria, and 
more. 
 
SAP Governance Board: A newly established SAP Governance Board oversees the SAP, 
providing guidance, making decisions, and working on additional requirements, such as agency 
credentialing and security clearances. 
 
Stakeholder Engagement: Stakeholder engagement is a crucial component of the project. A 
subcommittee is dedicated to engaging stakeholders through targeted messaging, a dedicated 
website, a public mailbox for inquiries, and presentations to stakeholder groups. User materials, 
including videos and one-pagers, are being developed to assist stakeholders in navigating the 
application process and understanding key aspects of SAP. 
 
During the Q&A session, Katherine Wallman asked several questions about the published policy, 
the scope of the Governance Board, and the definition of stakeholders in the Standard 
Application Process (SAP) project. 
 
Madray confirmed that the policy has been published and is available on the Office of 
Management and Budget’s website. The SAP Governance Board has been recently formed and 
had its first meeting. It is co-chaired by Karen Orvis and Emilda Rivers, with representatives 
from various agencies, including Education, Census, SSA, Department of Labor, ERS 
(Department of Agriculture), EPA, and IRS. The board meets quarterly and provides guidance 
and oversight to different working groups involved in the project, such as the technical working 
group, stakeholder working group, and the upcoming budget/policy working group. 
 
Madray explained that stakeholders in the SAP project are broadly defined, including data users, 
data providers, potential data users, federal government agencies, tribal and local organizations, 
data influencers, and professional organizations. The project aims to reach a diverse group of 
stakeholders to gather feedback, improve communication, and expand the scope of data inclusion 
beyond federal statistical agencies in the future      
 
 
 
 
 



Council Discussion and Votes 
      
April 21, 2023 
 
Voting and Discussion 
 
Council discussed the proposed rate card for ICPSR membership. Dave Armstrong suggested a 
discussion on the matter of membership departures, especially departures by HBCUs.  He asked 
whether this was related to member fees. He noted the departure of Howard and Spellman from 
membership, which raised concerns.  Linda Detterman explained the challenges faced in 
persuading Howard and Spellman to remain as ICPSR members. Linda proposed addressing MSI 
membership with a comprehensive plan, incorporating discussions about data and the summer 
program. Assistance is needed in reaching out to MSIs effectively. 
 
Detterman mentioned that historically, a 3% increase results in about 96% collection from 
invoices. New members boost this slightly, but some drop out due to the increase. A 4.3% 
increase was proposed to improve collections to around 95%, as going beyond 5% could trigger 
procurement reviews at universities. The increase was approved by the Council for fiscal year 
2025, starting from July 1, 2024, and ending on June 30, 2025, based on the provided rate card, 
with unanimous agreement. 
 
Detterman mentioned that historically, a 3% increase results in about 96% collection from 
invoices. New members boost this slightly, but some drop out due to the increase. A 4.3% 
increase was proposed to improve collections to around 95%, as going beyond 5% could trigger 
procurement reviews at universities. The increase was approved by the Council for fiscal year 
2025, starting from July 1, 2024, and ending on June 30, 2025, based on the provided rate card, 
with unanimous agreement. 
 
Levenstein discussed key points from her meeting with the Council and expressed gratitude 
towards various teams. Firstly, she acknowledged the budget team's improvement in addressing a 
projected deficit promptly, highlighting John Lemmer, JD Alford, Darleen Poisson, and other 
members for their efforts in monthly budget discussions. She also praised Jared Lyle for 
questioning forecast discrepancies in past years, leading to a positive organizational shift. 
 
Levenstein recognized the curation team for responding to the budget challenges through 
reorganization. The Summer Program was commended for implementing innovative 
improvements aimed at revitalizing in-person engagement in Ann Arbor, post-pandemic, with 
special thanks to Stephanie Carpenter, Scott Campbell, Ann Jastrzembowski, Cory Steiner, and 
Sandy Zalmout. 
 
Levenstein extended appreciation to team and unit leaders for maintaining comprehensive 
records, recognizing the difficulty in overseeing a rapidly expanding organization. The 
availability of these reports aids in keeping track of the organization's many activities and 
developments. 
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ICPSR Council Meeting
April 20-21, 2023

In every dimension, ICPSR is growing

• Revenue
• FY23 projection for membership revenue ~$4.5M

• Expenditures
• Total expenditures ~$28M in FY23

• Non-sponsored operating budget ~$15M

• Employees
• 170 people

• 25 faculty

2
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Welcome New Staff in Administration

3

Holly Neilson

Welcome New Staff in CNS

Beth GreenawayHemanth Gadde
Andro Mossaad

4

Jimm Domingo
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Welcome New Staff in CNS

Laura Wenning Candice WilsonSridhar ViswanathanKritika Versha

5

Felix Ramirez

Welcome New Contractors in CNS

6

Alekhya PallaSahitya Atchyutuni Satyanarayana  Mallipeddi

5
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Welcome New Staff in 
Metadata and Preservation

7

Elisabeth Shook

Welcome New Staff in PuMUS

Cynthia Spoko Kate Marley

8

7
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Challenges of Growth

9

Communication

• Developing systems to reinforce 
informal communication

• Requires more intentionality in 
hybrid environment

Budget

• Much (much!) better 
projections have allowed us to 
make adjustments in real time

• Curation team made significant 
organizational changes

• Curation and PUMUS 
supervisors have increased the 
size of their teams

What are all these folks doing?

• Members

• 824 institutions

• Ukrainian national membership has 
five institutions

• Since January 2023

• 24 virtual visits to members

• 45K views of videos on ICPSR’s 
YouTube Channel

• 17 new public webinars

• 14K active MyData account users

• Nine conference exhibits

10

223K visitors to ICPSR website by age

9
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Since July 1, 2022

New data
500 new studies deposited into curation pipeline
500 new projects deposited into openICPSR
340 new curated studies published

SOMAR launched
Reddit, Twitter, Facebook
2020 presidential election data collected on Meta platform

Path to support larger files
Census “noisy measurements” file

FOIA request supported by letter from dozens of academics

College and Beyond II is out

What are all these 
folks doing?

Bringing you more 
data

What are these folks doing to protect 
confidentiality?

12

•Standardization to reduce number of modification requests 
~140 new restricted data use 

agreements each year

•Expect to have FISMA ATO for 4 sponsored archives
Federal Authorization to Operate 

(ATO) at FISMA moderate level

•New policy on preserving and providing access to Personally Identifiable Information (PII)

•Working group on disclosure for qualitative data
Disclosure Review Board

Updated training for restricted 
data users

•Special issue of Journal of Privacy and Confidentiality edited by Joy Jang

•Compendium of state, federal, and tribal laws pertaining to sharing data 

New resources for data 
community

11
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What are all these folks doing?

Bibliography of Data-related Publications
107K citations
Weekly Current Events in the Bib

Focus on article using ICPSR data
Bi-monthly Research spotlights

Review of topical areas

• Race, Economic Opportunity, and the 
Great Migration

• US Crime Statistics and the Transition to 
More Nuanced Offense Data

13

Data from five national studies collected over 22 years reveal 
differences in US school-aged children's museum attendance

What are all these folks doing?
• Summer Program in Quantitative Methods

• New format: two three-week sessions with one week intersession

• On-campus housing for participants and instructors

• Diversity scholars
• 40 in-person scholars with housing and stipend

• 5 Traugott scholars participating remotely

• 10 Ukrainian scholars
• 2 in-person

• 4 APSA MENA scholars

• 50 ICPSR/Miller scholars

14
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Explore Data launches next week
Explore Data Demo

MyData/Researcher Passport launches 
over the summer

Auth & Auth Demo

New restricted data “visa” 
application system will launch by end 
of year

What are all these 
folks doing?

Building new tools for 
users

16

15

16
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Authentication & 
Authorization Demo 

Team Researcher Passport 

Team Researcher Passport
POTLUX Developers DevOps

Information 
about this 

collaborator

Information 
about this 

collaborator

Information 
about this 

collaborator

PM: Melissa Wlodkowski

TL: Narmadha Rajendran 
(Matthew Richardson)

UX’D: Gauri Ajri

UX’E: Sarah Pearson 
(Felix Ramirez)

Chinedu Amadi-
Ndukwe

Shravan Kumar 
Chattagopam

Dan McKay

Sam Orosz

Eris Beltran

Katarina 
Lukaszewicz

1
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What we’ll see
● Authentication

○ Via KeyCloak (Using Umich/Google)
○ Login via LinkedIn (Personal Account)

● Authorization
○ Note that as an ICPSR Staff I can see others’ Profiles
○ Note that via LinkedIn, I cannot (menu bar hidden)

● Profile editor 
○ Basic info
○ Can make changes

■ “Delete” isn’t hooked up yet
■ Institution name: won’t be pretty just yet

● Brief look at Keycloak Admin screen

AuthX/Profile Demo

3
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Keycloak

Customizable features

● Security (Multi-factor Authentication) 
● Type of login - Social Media, Institution, Local (ICPSR) 
● Login screen customization 
● Admin Actions - user block, user force logout.
● “It just works” 

Keycloak Demo: 
Narmadha

5
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Next steps for Auth/Auth

● User experience enhancements
● Implementation of the shared code library

○ Login Screens (done, Few updates needed)
○ Profile management screens (ToDo)
○ Login/logout widget (in navigation) (ToDo)
○ After this is done and documented, there will be 

complete instructions on how to migrate an Archonnex 
app to new Auth 

● Definition of Permissions (Business Rules)
● Migration of existing applications to new AuthX

7

Team Researcher Passport

Thank you

7
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Total Revenue 14,754,000        14,074,941   15,185,293  

Unit Expenses 12,859,000        12,157,993   12,759,996  
ICPSR Overhead 2,153,000          2,358,000     2,207,320    

Total Expenses 15,012,000        14,515,993   14,967,316  

Operation Surplus (Deficit) (258,000)            (441,052)       217,978        

*** This display does not include sponsored direct revenue or expenses ***

FY23 Budget FY23 Projection as of 2/28/2023 FY24 Proposed Budget

ICPSR Operating Budget and Year-End
Fiscal Year 2023 Budget and Year-End Projection

Fiscal Year 2024 Proposed Budget



ICPSR Operating Revenue by Category

*** This display does not include sponsored direct revenue ***

Sponsored
54%

Membership
30%

Summer Program
14%

Other
2%

FY2023 Budget

Total: $14,754,000

Sponsored
51%

Membership
32%

Summer Program
14%

Other
3%

FY2023 Projected Year-End

Total: $14,074,941

Sponsored
55%

Membership
30%

Summer Program
13%

Other
2%

FY2024 Proposed Budget

Total: $15,185,293



ICPSR Operating Expense by Category

*** This display does not include sponsored direct expenses ***

Salaries and Fringe 
Benefits Non-

Sponsored
70%

Non-Salary - Non-
Sponsored

16%

Building Fund
4%

ISR Operation and 
Central Services

5%

Provost Tax
5%

FY2023 Budget

Total: $15,012,000

Salaries and Fringe 
Benefits Non-

Sponsored
67%

Non-Salary - Non-
Sponsored

17%

Building Fund
4%

ISR Operation 
and Central 

Services
7%

Provost Tax
5%

FY2023 Projected Year-End

Total: $14,515,993

Salaries and Fringe 
Benefits Non-

Sponsored
66%

Non-Salary - Non-
Sponsored

19%

Building Fund
4% ISR Operation 

and Central 
Services

7%

Provost Tax
4%

FY2024 Proposed Budget

Total: $14,967,316
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Percent of Indirect Cost Revenue that Pays for ISR Central Costs 

ISR Operation and Central Services Building Fund Provost Tax



Functional Unit 1/1/2020 1/1/2021 1/1/2022 1/1/2023 Sponsored
Non-

Sponsored Total
Administration 7.0 7.0 7.0 8.0 0.4 6.6 7.0
Business and  Collection Development 7.3 10.8 10.3 10.8 7.3 1.3 8.6
Computing and Network Services 15.0 24.0 43.0 50.9 34.5 29.5 64.0
Curation 28.0 43.6 40.9 32.9 21.0 10.0 31.0
Director's Office 8.4 8.1 6.0 9.0 3.1 5.9 9.0
Education 0.5 0.8 0.8 0.8 0.0 0.8 0.8
Membership and Communications 10.4 9.5 11.5 9.7 2.0 7.7 9.7
Metadata and Preservation 6.0 7.0 8.0 9.0 5.2 4.8 10.0
Product Managers 0.0 0.0 5.0 7.0 6.0 1.0 7.0
Project Management and User Support 18.7 27.7 29.7 29.7 24.5 7.2 31.7

Total FTE's 101.3 138.4 162.1 167.7 104.0 74.8 178.8

Total Salary and Benefit Costs: 12,545,213   9,960,097      22,505,311   

ICPSR Staffing Growth
Full Time Equivalent

FY2024 Proposed Budget
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Housing

• On-campus housing for participants
• Had to commit to a number of beds.,

• Obligated to cover 75% of the cost regardless of uptake. 

• Initial uncertainty about this has resolved. 

• Apartments at the International House for Instructors.

• The housing regimes for faculty and participants is new. 
• Can use evaluations to get some intelligence about what worked and what didn’t. 

3
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Scholarships and Funding

• 40 Diversity Fellows + Miller Scholarships (ICPSR, ISR, Provost)
• Instead of stipend, offering room and board plus $500 toward travel.

• 10 Ukrainian Fellows (mostly virtual)

• Rackham has increased funding and expanded eligibility to 
Workshops. 

• Undergraduate student expansion
• NSF grant for HSI UG students – Summer Program serves as Capstone
• LS&A Honors students (select few) fees paid by LS&A.
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ICPSR  Technology & 
Standards Committee Report

Spring 2023

Attendees: Michael Cafarella, Kristin Eschenfelder, Ken Smith 

Dharma Akmon , Trent Alexander,  Jared Lyle, Trisha Martinez, Mike 
Shallcross, Rujuta Umarji

Recruiting and 
Retention 

Challenges

• Variable improvements, but challenges 
still exist

• CNS:  Small pools of applicants, rely 
on personal networks

• Still challenges with contract staffing

• Metadata:  Still turnover, doing exit 
interviews

• Work flexibility

• Concerns about career path

• Pay compared to alternative jobs 

1
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Curation

• Unit reorganization
• Revision to supervisors’ major areas of 

responsibility

• Change from 6 teams to 4 teams
• Overall staff size is smaller

• New role Data Curation Coordinator created

• Update on curation levels
• More strictly defining Level 1 as minimum tasks 

required in order to bring hours down

• More flexibility at Levels 2 & 3

• Challenges
• Turnover of staff

• Standardization of workflows to increase 
efficiency while maintaining quality

Curation

• Curation processing measures
• # hours spent per curation job 

• # calendar days per curation job(must wait for 
depositors to respond etc)

Curation

Level

Number of

Studies

Percent of

Total

Average Hours Average 

Calendar Time 

(Weeks)

Fast 

Release

92 26% 24.15 3

Level 1 127 36% 80.27 9.3

Level 2 25 7% 165.06 23.1

Level 3 109 31% 197.86 29.3

Total 353 108.13

Average Calendar Time by Curation Level (July 2022 – February 2023)

3
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Metadata & 
Preservation

• Continued development of the Research Data 
Ecosystem Metadata Schema

• New data model for both traditional metadata 
(e.g., studies, variables) and business information 
(e.g., membership management).   

• Ideally this will standardize information 
management across ICPSR

• Drafted acceptance criteria to align RDE with 
“Audit and Certification of Trustworthy Digital 
Repositories” standard (ISO 16363)

• ensure availability and accessibility over the long-
term.

Metadata & 
Standards

Challenges: Updating legacy products such 
as metadata exports and metadata editor 

3,566 new citations to the ICPSR 
Bibliography, 27 Current Events in the Bib, 
and 2 new Research Spotlights

DDI-Lifecycle study

5
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Metadata & 
Preservation

• openICPSR is now ICPSR’s largest thematic 
collection when measured by number of 
catalog entries

• Source of material for the main collection:
• 7 of 10 new records in the main collection 

originate in openICPSR

• High value items
• Timely (e.g., COVID) 
• Economics and Education publication related data 

deposits (high quality)

• Other data sets

CNS –

• ResearchDataGov (RDG) Released in Fall 
22  Restricted use portal though which 
researchers can apply to access restricted-
use government 

• Challenge: currently operates under a .org 
and must move to move to  .gov 

• Must comply with federal rules to 
operate under .gov

• NSF is their beta test partner

7
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Other 
Projects - CNS

Switching to better authentication system.  
Lots of work, but invisible to users

Researcher Passport due out in August. 
Permits use of approved researcher credentials 
across repositories

“ReDMAS” replacing the system researchers 
use to apply for access to fed agency 
restricted data

Stat Snap new release as “Explore Data”

9
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