The main challenge faced is staffing, particularly in terms of retention and resource reallocation. The
team is exploring strategies to improve professional growth and retention. Goals moving forward
include enhancing user documentation for the metadata export API and the metadata documentation
portal, promoting recent improvements in metadata and preservation, launching a new ePub format for
codebooks, and coordinating efforts across teams through the new delivery lead role. They also aim to
develop a new study homepage for NANDA in collaboration with ProdUX.

The CNS unit faces challenges in breaking tasks into smaller, more manageable chunks while
maintaining quality and timeliness. They are implementing a model that emphasizes 51% of efforts on
improvement and 49% on maintenance, recognizing the need for innovation alongside ongoing software
upkeep. There is a focus on automating processes and deploying code efficiently.

For their goals, they aim to release updates in every eight-week development cycle, which is seen as a
way to address challenges, including stakeholder engagement. They acknowledge the importance of
involving stakeholders meaningfully rather than operating in isolation. The team plans to enhance their
DevOps approach and maintain an iterative roadmap to adapt to new resources, gaps, and emerging
issues.

Levenstein highlighted an important achievement that may have gone unnoticed: the successful update
of their authority to operate a FISMA moderate environment. This effort, led by Joe Saul, the security
and privacy officer, involved extensive collaboration across teams and is crucial for compliance with
federal sponsors' increasing security standards. Bowen added that her project also needs to meet
FedRAMP compliance, which parallels FISMA moderate standards but is specific to cloud
environments, whereas their archives are hosted on local servers. This accomplishment is significant for
maintaining partnerships with federal sponsors.

Vote: None at this time
Action Items/Next Steps:  None at this time
Technology and Standards Slides

The Council meeting was adjourned the at 2:45 p.m. on Friday, October 4, 2024. The next Council
meeting is scheduled June 18, 2025.

Note: On June 18, 2025 the minutes were approved with the correction to the Budget and Finance
Committee Report to include JD Alford as an attendee by Michelle Evanchuk.



Attachment 1

Approved online September 24, 2024

ICPSR Operating Budget
Fiscal Year 2025 Proposed Budget

August 15, 2024

*** This display does not include direct revenue or expenses from sponsored projects ***

Sponsored - Indirect

CNS Recharge - Sponsored Project Funded
Membership

Summer Program

UM/ISR Funding

Other non-sponsored

VDE General Income

University Investment Pool (UIP)

Total Revenues

Administration

Business and Collection Development
Computing and Network Services
Curation

Director's Office

Summer Program Expenses

Summer Program Scholarships
Membership and Communications
Metadata and Preservation

ProdUX

Project Management and User Support

ICPSR Overhead
Building Fund
1/0 Split
Provost Taxes
Directors' Strategic Innovation Funds

Total Expenses

Operating Revenues minus Operating Expenses
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Sal/Benefits Non-Salary Sub-total
Budget Budget Budget
- 7,100,000
- 1,489,305
- 4,675,000
- 1,900,000
- 303,104
- 40,000
96,832
- - 15,604,241
Sal/Benefits Non-Salary Sub-total
Budget Budget Budget
916,874 129,000 1,045,874
226,097 47,770 273,867
3,410,395 895,793 4,306,188
1,086,532 15,000 1,101,532
1,043,816 55,000 1,098,816
595,721 1,304,279 1,900,000
- 160,000 160,000
488,266 123,028 611,294
532,872 28,260 561,132
702,264 15,000 717,264
831,290 25,000 856,290
- 514,484 514,484
- 1,186,281 1,186,281
- 630,394 630,394
50,000 50,000
9,834,126 5,179,289 15,013,416
590,826




Attachment 2 Approved October 4, 2024

REVISED (2024) POLICY ICPSR PRS OVERHEAD ACCOUNTS

ICPSR Sequestering Policy
Eligibility: All Primary Research Staff with ICPSR appointments.

Purpose: A portion of Indirect Cost (IDC) funds are sequestered to fund project overruns
and to provide incentives for research. This policy aims to:

(a) Create incentives for careful financial management

(b) Decentralize decision making

(c) Create equitable norms and procedures with regard to overruns

Proposal: Every year a percentage of the overhead received on each grant or contract will be
set aside for the use of the Primary Research Staff (PRS) member P.I., subject to considerations
described below. These funds will be sequestered until the grant has been completed (including
all years if it is a multi-year grant). Sequestered funds will automatically be used to cover
any overrun over $1,000 on the project. Any sequestered funds remaining after overruns are
resolved will be released to the eligible PRS at the end of the grant period to further their
research program. The percentage of IDC sequestered will be decided by the Director’s Office
with advice from the ICPSR Advisory Council (IAC).

Guidelines:

1. Funds will be sequestered on sponsored projects with indirect cost rates greater
than 35%.

2. To prevent the proportion of ICPSR discretionary funds from becoming too great,
the Director’s Office will review the ICR needed for operating expenses (including
normal annual encumbrances) over the preceding fiscal year and will determine
the amount available for sequestering as part of the budgetary process. The
sequestering program will be adjusted to assure that all required expenditures will
be covered.

3. Initially, sequestered funds will accrue at the rate of 5% on the first $100,000 of
IDC and 2.5% on IDC in excess of $100,000 per fiscal year. The rate of
sequestering may be increased or decreased depending on Center revenue and
other considerations by the Director with advice from the IAC.

4. A PImay spend no morethan $50,000 from released sequestered funds in a fiscal
year without agreement from the ICPSR Director.
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11.
12.

REVISED (2024) POLICY ICPSR PRS OVERHEAD ACCOUNTS

Co-P.l.s: In line with ICPSR’s goal of decentralizing decision-making, P.l.s and
Co-P.l.s will be expected to agree on the allocation of sequestered funds at the
beginning of a project.

If a project carrying little or no overhead is deemed particularly worthy for social or
scientific reasons, the Director with advice from the IAC may agree to a special
sequestering arrangement.

If a P.1. has several grants ending at about the same time, some avoiding overruns, some
having very large overruns, IAC will consider this as a special case and advise the P.1. of
its views on handling the inconsistency. No formal rule is stated, but a decision by the
ICPSR Director and 1AC would be considered definitive on how to handle such cases.
This policy does not eliminate the role of ICPSR and the Institute for Social Research as
“insurer of last resort,” a requirement that should be very rarely invoked.

As with all entitlements, sequestering may be suspended in an emergency.

IAC will consider an advance before the grant end date, if it is determined that the risk of
an overrun is negligible.

Funds will be released only when all subaccounts have been terminated.

ICPSR will keep track of accrued sequestered funds and provide this information to Pls
on request with sufficient notice.
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ICPSR Council

October 3, 2024

Innovation and Sustainability

ICPSR

2024 Innovator of the Year

ICPSR




Benjamin Dreyer, Senior Curator
Creation of a Configurable Quality Control Interface

Benjamin, a Senior Curator, took the initiative to develop a
User Interface that combines many of Curation's existing
scripts into a user friendly, configurable Python program. The
program allows Curators to select the desired checks for a
study, batch run them, and review the standardized output
written to a single folder.

This innovation helps address the prior need to individually run i ! 4 ¥
i "NND allel .

up to 8 different self-QC scripts for each study, sometimes
needing to run one script several times on individual files. This
tool can run all necessary scripts in the time it would take to
run a single script while saving a record that is also useful for 2024 ICPSR
the peer-QC process. i INNOVATOR AWARD

|

Benjamin has spent more than 2 years building ~14 files and |

writing ~2,000 lines of code to deliver this configurable tool that . ?e"f“'”""D’eJ’e’
builds on previous work by Peggy Overcashier and others in
Curation. This a useful new tool for the Curation Unit with
some curators reporting a “sense of relief” knowing if a Hermes
rerun is required, this tool will recreate everything they need.

ICPSR

Data Stewardship

“CoreTrustSeal certification
demonstrates that a repository assures
long-term accessibility and
understandability of data as the needs
of the research community change.”

ICPSR Director Maggie Levenstein

ICPSR

ICPSR
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2024 ICPSR Data Fair

Anchored in

Data Reality

Schedule i times are £T and sassions are one-hour lang

Monday, September 16
1:00 am  Data Brunch Live! State of the Consortium
12:30 pm  Child and Family Data Archive
2:00 pm  DSDR: 20 Years of Sharing Popul Health R h Data & R
330 pm Invalid with Any Code

?uu;w. écphmicr 7
N:00am  ICPSR Summer Program 2025 and Beyond!

Watc h o n Yo u Tu b e 2:00 pm  Introducing ICPSR's New Metadata Export APl

3:30 pm  PEERS Data Hub Presents: Navigating the Waters of Education Data: Finding

https://www.youtube.com/p <nd Ui ot o Pk Aesass Rebates
laylist?list=PLgCOIrhW1Vvbz Wednasday, Soptombar 8
Kv.l DeVX5f5 7_WgA5 D r P D 1:00 am  Defining Preprints & Their Role in the Bibliography of Data-related Lit.

12:30 pm COVID Data Roundup: Exploring COVID-Related Data in ICPSR’s Archives
2:00 pm  Navigating Crime Data: Unlocking the Treasures of NACID

330 pm  NIH Data Sharing Guidelines: Charting the Course for Compliance

Thursday, Septembor 19
1:00 am g Al for jata The TurboCurator Story

12:30 pm  SOMAR: Exploring the Innovations of the Social Media Archive at ICPSR,
featuring Meta Content Library APl

2:00 pm  Data Use in the Age of Artificial Intelligence

530 pm  North of 49: An Introduction o Canadion Data BaEE

I C P 5 R IC PSR Learn more & register at myumi.ch/ICPSRDataFair2624 | [y

ICPSR
SUMMER
PROGRAM

IN QUANTITATIVE METHODS ;

o - ABTS A ChasTS
AR o .

TG
MAPLE SUGAR ARCHERY

ICPSR
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ICPSR’s new people

Stephanie Teasley Marcell Hawkins Dominic Bonanni Xinchen Zao
Professor of Information, Security Analyst/Engineer Data Project Megagey Research Data Engineer
Emerita
ICPSR

Project Management and User Support

Belle Kneeland Reyna Lee Abigail O’Keefe Doug Rosin
Junior Professional Data Project Assistant Data Project Assistant Junior Professional
Researcher Researcher
ICPSR
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Curation

Dominic Coschino Syd Diller

Omar Sacramento

ICPSR

£

Phillip Markee

Aura Walmer

vl

Nadya Neuhaeusler

Arun Mathur
Membership
User Support

Retires

ICPSR
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New faculty

ICPSR invites applications for a full-time Research

sea rCh Professor position (open rank) with a research focus on
social determinants of health, population health, health

disparities, or a closely related social science focus.

Expand data sharing infrastructure and conduct related
I (rjeseafrch, éféereb.y increasing ;c]helrﬁuse ab?d impacthof

ata for addressing pressing health problems, such as
Please Sha re: disparities and inequities across soc?odemographic
groups

Social scientist with experience in data stewardship,
data linkages, disclosure risk and confidentiality
protection, data justice, and data feminism

https://careers.umich.edu/job detail/254702/icpsr-
research-professorresearch-associate-
professorresearch-assistant-professor

ICPSR

ICPSR

Deadline
Feb. 23!

Data
Communication
Scholarship

For undergraduate and
graduate students

z"u:i*.-g_—g Find out more:
?*:;,_;-:" =< https://myumi.ch/Xeoly
ICPSR A
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2024 Program Review

e 2024: resounding success!!!
» Approach & mottoenthusiastic encouragement and encouraging enthusiasm

* New: Summer Program as a capstone eigree for Fellows of Susan Frazier-
Kouassi’s (Prairie View A&M)

Planning for 2025

* New 1+3 structure

* New Courses & Lectures.

* New HQ

* No class on holidays

» Continue expand outreach, boost total & in-person participation yet more
» IDEAS????

* Reduce the number of TAs

* Pricing?
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ICPSR Technolggy &
Standards Committee/Report
| 2024

Attendees: Claire McKay Bowen, Michael Cafarella, Mi
Steeleworthy

Trent Alexander, Aalap Doshi, Jared Lyle, Trisha Martir
Rujuta Umariji, Candice Wilson

Key Achievements, Challenges, and Goals for each
of the four teams:

» Curation - responsible for the preparation of
social science data collections from sponsored
and member-funded projects for permanent
archiving and dissemination.

* ProdUX - delivers a comprehensive product suite

OUtlme and that advances social and behavioral research.

Background

+ Metadata & Preservation - develops and
maintains standards for consistent metadata,
policies for preserving digital assets, and
extending a biino?raphy linking ICPSR data to

over 112,000 analytical works.

+ Computing and Network Services (CNS) -
serves ICPSR’s computing, software
development, and systems security needs.
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Curation
Key Achievements

Curation
Challenges

Transitioned to publishing all codebooks in
both PDF and ePub with ProdUX and CNS.
Onboarded 6 curators in Summer 2024 to
address resourcing gap.

Identified Fast Release as a distinct
curation level alongside L1/2/3 and variable-
level metadata release. Downstream
changes to work organization, reporting,
capacities.

Hosted a “Tips and Trick Session” with
Benjamin Dryer, who is ICPSR’s Innovator
of the Year for creating a program that
automates 8QC scripts critical to curation.

Retention continues to be a challenge
with 4 departures since April 2024.

o New career path grid should help.
Non-standardized workflows in curation
can cause bottlenecks and inefficiencies,
creating a backlog.
Uncertainty in short-term and long-term
staffing requirements as well as existing
retention issues has put the unit behind
on some projects.
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Curation

Goals

ProdUX

Key Achievements

. People - Have new supervisor filled in
this Fall and curator positions filled in this
Winter.

« Non-standardized workflows - Work
with PUMUS and BCD to improve cross-
unit efficiency.

« Unit cohesion - Implement new career
grid and development of accompanying
FAQ; identify recommended training for
career and skills development.

e Piloted a new study homepage
(NANDA), which paves the way for
further transitions on the new platform.
o Will include easier identification of

datasets with online analysis
opportunities and data exploration,
and viewable codebooks.

e Introduced Delivery Leads to enable
focus on delivering working software.

e |ntegrated Researcher Passport into
RDE portal.

e Created codebook development in epub
format.
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« Scope Management - Improvements here
with implementation of Delivery Leads and
longer-term work planning (epics).

ProdUX . Contingency planning - Lack of clarity on
potential funds from sponsors, especially
in 2025, hinders work planning.

. Mitigation of legacy systems -
Navigating multiple generations of
underlying systems.

Challenges

+ Solidify plans for calendar year 2025!

* Design Velocity - Breaking work into
smaller 6-week chunks for accountability

ProdUX and benchmarking improves quality and

Goals timeliness.

- Portfolio and Resource Management -
Further developing these systems and
practices.
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Submitted a successful ICPSR
recertification of CoreTrustSeal.
Implemented new Preservation
Commitment Policy that clarifies strategies,
roles, obligations with stakeholders.
Metadata & Launched Metadata Documentation Portal
. and contributed to the new metadatas
Prese;rvatlon export API.
Key Achievements Made enhancements to RDE and RDE
Metadata Schema (e.g., controlled vocab,
PIDs, and geodata representation).
Developed cross-wave variable
concordance for 2 surveys using DDI
Lifecycle (i.e., CRELES - 3waves, 2800s
vars; HEPESE - 9 waves, 4700vars).

Metadata &

Preservation
Challenges

. Staff resourcing - leaves have
necessitated retraining and re-allocation.
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Metadata &

Preservation
Goals

CNS

Key Achievements

Improve user documentation for the
metadata export APl and metadata
documentation portal.

Promote metadata and preservation
improvement through RDE in general,
especially re-retrofitting metadata.

Launched new .epub format for

codebooks going forward.

Created new Delivery Lead role for each

existing team.

o This role will coordinate across teams
and alleviate burden from leads.

o “It's improved things. | would do it a
again”

Developed a comprehensive ICPSR

software portfolio - used for licensing

and lifetime management.

Developed new study homepage for

NANDA (with ProdUX).
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« Trying to always get to smaller and
more frequent releases to speed up the
feedback loop.

o Dev’s can now deploy themselves
CNS (i.e., subject to testing, etc).

Challenges o Code can be shifted to environment

in 5 minutes.

« Aiming for improving and automating
more than it is fixing and remediating.
(i.e., 51/49 model)

« Release something meaningful every
development cycle (8 week cycle).

« Include stakeholder input so it is not
sitting in a vacuum

« Support a DevOps work and roadmap.

o These roadmaps are deliberately
iterative and encourage adjustment to
account for new resources, gaps, and
bumps on the ground
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